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The Secretary 
Sandton SPCA 
11 9th Street, Marlboro Gardens 
Sandton, Johannesburg 2146 
 
1st July 2022 
 
Dear Secretary 
 
I am applying for a position on the Sandton SPCA Committee. This is my motivation letter to be 
considered at the AGM on 16th July 2022. 
 
I have a great deal of experience at the Sandon SPCA. It began over eight years ago when I attended the 
dog walking induction run by Teresa Guzman and became a regular volunteer. Working with Teresa and 
others we grew the volunteer numbers so that we were routinely getting 20-30 people helping on 
Saturdays, our volunteer Facebook page grew to 450+ active members & our WhatsApp to over 270. 
With this support base we were able to successfully undertake fundraising initiatives, maintenance 
projects & widely network animals available for adoption. 
 
I was asked to join the committee and served in several roles including fundraising, volunteer liaison and 
general administration. I helped oversee the transformation of the SPCA from a fairly dysfunctional 
organisation with poor leadership and management to one that was stable, growing, and compliant with 
National SPCA regulations. As a committee we had a vision to develop the Sandton SPCA into the 
premier SPCA in Gauteng and were growing the human and financial resources to achieve that goal. We 
refurbished and expanded our clinic and grew our veterinary capacity to better serve our stakeholder 
community. Ultimately, I became Chair of the management committee, a position I held until I stepped 
down to take the role of Acting General Manager upon the departure of the incumbent. I undertook this 
role for approximately six months and oversaw the completion of the clinic expansion, various 
maintenance and enhancement projects (car port refurbishment, fence repairs, remedial electrical work, ad 
hoc repairs etc.). I also resolved a number of long-standing staffing issues (such as paying overtime 
correctly, implementing an overdue annual salary increase, correctly applying merit increases, catching a 
prolific thief, attending to a staff member who got shot & liaising with his family in South Africa and 
elsewhere). Co-ordination of the inspectorate and clinic staff enabled us to routinely undertake 20-25 
outreach sterilisations weekly in Alexander Township and return the animals to their owners with food & 
blankets. I initiated and oversaw the implementation a new tracker system to substantially automate the 
operations of the inspectorate. I worked closely with all stakeholders to improve the services Sandton 
SPCA provided whilst increasing our income to more than cover the additional costs. My tenure saw us 



move from losses of R513,825 in financial year ending March 31st 2019, R67,309 in 2020 to a surplus of 
R287 524 in 2021. 
 
I elected not to take on the role of General Manager permanently and provided a comprehensive handover 
document for the use of my successor. I also stood down from the committee at the AGM in 2021. I have 
however maintained a keen interest in the activities of the society over the past 18 months and am now 
eager to return to the committee to help take the society forward once again. I have already been 
approached to help with fundraising and have re-launched our monthly quiz evenings which will raise in 
the region of R25,000 per month, and have planned a golf day on 4th November 2022 which will bring in 
a minimum of R200,000.  
 
With my experience as a volunteer, committee member, committee chair and general manager I have a 
clear insight into what needs to be done to develop and grow Sandton SPCA and welcome the opportunity 
to serve on the committee once more. 
 
Kind regards 
 

 
 
Nick Smith 


