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Summary 
 
I have over thirty years’ experience in management and team leadership with 
international corporate organisations, smaller companies and running my own 
businesses. I have developed and implemented successful strategies for these 
organisations and put in place systems and processes to ensure their success. I have 
held responsibility for negotiating and delivering annual and long-term business plans 
that incorporate all the facets of running an organisation effectively. I am familiar 
with the requirements for reporting to oversight boards.  
 
I have managed numerous teams, including responsibility for recruitment, goal 
setting, monitoring and training. I am comfortable and adept at interacting with a 
diverse range of people, including ‘C’ suite executives, middle management and 
manual workers. I am a firm believer in ‘managing by walking around’ – it’s amazing 
what you discover, combined with a more formal approach. 
 
I have been involved with Sandon SPCA for over six years and have developed a real 
passion for the organisation. Initially my intention was simply to walk dogs once a 
week. However, I was approached to assist in other areas such as maintenance & 
fundraising and was asked to join the committee, where I served for several years as a 
general member with a variety of portfolios before taking the role of Chair in 2019. 
When our General Manager left in August 2020 I stepped down as Chair and assumed 
the role of Acting General Manager. I have thoroughly enjoyed the experience to date 
and believe I have made a good start at remedying some of the deficiencies that exist. 
I have a clear vision of what needs to be done to make Sandton one of the premier 
SPCAs in the country and would welcome the opportunity of working with the 
committee to jointly realise that ambition. I am keen to undertake the Inspectors 
Course and AWA training as soon as possible.  
 
I am confident that the combination of my business acumen, love for animal welfare, 
and interpersonal skills make me a good candidate for the position of General 
Manager. I would welcome the opportunity to discuss this further and answer any 
questions you may have. 
 
Nick Smith 



Career Details 
 
Milestone Project Management Solutions (Pty) Ltd 
June 2014 – Present  
 
I am an owner and director of Milestone, a specialist project and performance 
management solutions company. We are an Oracle Platinum Partner with a Primavera 
Specialisation, an Oracle Approved Consultancy Delivery Partner and Education 
Centre. We promote the use of the Oracle Primavera project management solution 
within Southern Africa, together with complementary products and services.  This 
solution enables complete control of the Project Management function in all project-
centric companies, and in modern business this means most organisations. 
 
We have a staff complement of five in South Africa and a turnover of circa R15m per 
annum. I am responsible for all the management activities of the company, including 
sales & marketing, service delivery, supplier relations, compliance and accounts. 
 
Business Continuity and Resiliency Services (BC&RS) Sales Specialist – IBM 
September 2008 – June 2014 
 
IBM BC&RS is a global leader in the development and delivery of disaster recovery 
and business continuity solutions.  
 
My role was to identify, validate and close new logo and upgrade opportunities for 
BC&RS within the General Business sector which includes construction, 
manufacturing, mining and financial services. Using IBM methodologies and working 
with our solution architects, technical team, pricing, legal, QA and others, I was 
responsible for ensuring that the opportunities were properly scoped and that the most 
appropriate solution developed. I owned the process from initial client contact to 
contract signing and hand-over to the delivery team.  
 
I held a target of circa $10m per annum. I consistently achieved my goals, and won 
the IBM Sales Eminence award in 2010, 2011 and 2012. 
 
In 2010 I graduated from IBM’s renowned Global Sales School in the top 5% of my 
peers. I achieved some notable successes and qualified for the Top Performers 
convention in Dubai twice. 
 
Country Manager, SunGard Availability Services 
2007 – September 2008 
 
The Company is one of the world’s leading Disaster Recovery and Business 
Continuity providers. It provides shared and dedicated high availability solutions 
across a broad range of technology platforms, together with specialist consultancy 
services within this field. It also provides clients with Office, Call Centre and Dealer 
Desk recovery from purpose-built facilities. In South Africa these are located in 
Midrand and Randburg.  
 
In 2007 I was appointed Interim Country Manager for SunGard Availability Services 
South Africa, with full responsibility for the profitable operation of the business. 
Reporting to the UK Managing Director, I oversaw the key processes within SunGard 
South Africa, including sales and account management, marketing, solution design 



and implementation, the accounts function, human resources & recruitment, project 
management and statutory reporting. I enjoyed taking on the extra responsibility and 
working with my colleagues to ensure the continued successful operation of the 
business. 
 
I qualified for achievement conventions in South Africa, Europe and Hawaii. 
 
Sales Manager, SunGard Availability Services 
1998 – 2007 
 
I headed up the sales process within SunGard for eight years, during which time we 
achieved significant growth with annual turnover increasing from $1m to over $8m. I 
was personally responsible for new business development with an annual new 
business revenue target of $1.5m. I operated mainly in the high value arena, targeting 
the financial services industry in particular, with typical contract values of between 
$150k to $500k upwards. 
 
I developed business at over 80 clients. Notable successes include Kumba Iron Ore, 
AngloGold Ashanti, ABSA Bank, American Express, First National Bank, Standard 
Bank, African Life, , EMI, Mutual & Federal, NBC, Mines Pension Fund, Pikitup, 
Strate, Umsobomvu and the University of Pretoria. 
 
I also managed the relationships with a number of existing clients, with forward 
contract values in excess of $1m. In addition to identifying and closing new sales 
opportunities within these accounts, this role included the coordination of their system 
testing, overseeing invoicing & debt collection and ensuring that we met their service 
delivery expectations. I had a separate renewal target and over the eight years I 
achieved a renewal rate of 98% by value. 
 
I was involved in the development and taking to market of new services that 
complemented our existing portfolio. 
 
General Manager, Policy Master (SA) 
1994 - 1998 
 
Policy Master develops a range of UNIX and MS Windows based financial 
applications for the Insurance Intermediary market.  Originally employed as a 
Systems Sales Consultant in the UK, I consistently achieved my targets, qualifying for 
conventions in Mexico (1994) and Israel (1995). I was also awarded Salesperson of 
the Year in 1995. 
 
I was awarded the position of General Manager (South Africa) in December 1996 on 
a one-year secondment.  My role was to establish an office in Johannesburg to 
promote the Company's products within Southern Africa.  The office operated as a 
separate profit centre and I was responsible for all functions associated with setting up 
the operation, including marketing, sales, staff, and day to day management of the 
branch.  I was also tasked with identifying and contracting with suitable third party 
suppliers.    
 
 
 
 



Sales Executive, Data Sciences 
1993 - 1994 
 
The Company authors, markets and supports a range of software products for use by 
Independent Financial Advisors.  I was responsible for targeting new business and 
maintaining existing accounts within my territory.  I successfully expanded the user 
base within my region and gained significant new profitable accounts with a typical 
order value of between £40,000 to £350,000 
 
Reason for leaving: Recruited by Policy Master to establish new territory in South 
Africa. 
 
Sales Manager, Frost and Sullivan 
1992 -1993 
 
Manager of a sales team of 8 (telesales and field) for computing seminars to the IT 
industry.  Organised lead follow-up and account management.  Responsible for 
recruitment and training.  Promotion of up-front discount packages to major corporate 
clients to a value in excess of £250, 000. 
 
Reason for leaving: Offer of improved career prospects. 
 
Sales Executive, Kernel Training 
1988 - 1992 
 
Promoted computer training and consultancy services to computer manufacturers and 
vendors within the UNIX marketplace, with responsibility for major accounts.  
Maintained and increased business with existing clients and attracted new business.  
Contracts ranged from £2,500 to £400,000.  Senior executive in regional office, with 
responsibility for temporary staff. 
 
Reason for leaving: To attain a management position. 
 
Salesman, Cetronic Power Products 
1985 - 1988 
 
Sold a range of hardware and services direct to business users, wholesalers, and 
retailers. 
 
Reason for leaving: Improved remuneration package.  
 
Commissioning Engineer, International Computers Ltd. 
1976 - 1985 
 
I served a full electronic technician apprenticeship before becoming responsible for 
the commission and test of computer systems to full quality control standards. 
 
Reason for leaving: To move into sales. 
 



Training and Education 
 
Letchworth Grammar School 'O' Levels in: 
September 1971 - July 1976 English Language (B) 
 English Literature (C) 
 Mathematics (B) 
 Physics (B) 
 Chemistry (C) 
 Technical Drawing (C)  
 
Stevenage College of Technical Education Council 
Further Education Certificate in Computer Technology 
September 1976 - July 1979  (ONC & HNC achieved) 

       
 
Ambitions and Interests 
 
I enjoy working as a member of an enthusiastic team, particularly when given 
leadership responsibility.  I am used to working to deadlines and targets.  I perform 
best when presented with a challenge and the flexibility to deploy resources to ensure 
that the set goal is achieved. 
 
In my spare time, I am involved in a range of outdoor pursuits including hiking and 
golf.  I also fly and hold a Private Pilots Licence. 


